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Programme Overview

The Certificate in Nonprofit Management for Senior Executives is designed to strengthen the leadership, governance
and management capacity of experienced executives working in or with nonprofit organisations. The program equips
participants to deal with strategicand high-level challenges and opportunitiesin their organisations and community.

It is designed as a highly practical and experiential executive leadership course to refine the skillsets of nonprofit
leaders. The certificate program also gives participants the opportunity to create a network of local, national and
international nonprofit executives committed to working across organisations, communities, and sectors to address
public needs.
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Programme Modules

Programme Modules will include

» Corporate governance and board effectiveness

* Responsible leadership and ethics

* Succession planning, human capital and performance management
* Leading change in a VUCA Environment

» Strategic fundraising and grant management

* Impact Measurement: The Theory of Change

* Partnerships, collaboration, and stakeholder engagement

Key Learning Outcomes / Takeaways

Nonprofit Management for Senior Executive participants will
» Develop effective 21st Century Nonprofit Leadership skills and craft strategic goals to improve leadership practices.

» Refine their board governance, strategy and talent management capacity.

- Learnstrategic practices for leading and managing change in their organisations and society.

» Develop leadership tools necessary to influence policy decisions, encourage collaboration, and build coalitions
» Leverage techniques for fundraising, grant management, and stakeholder engagement.

» Explore strategies for building and sustaining partnerships.

Target Audience

This programme is open to experienced executives and leaders who work in the Nonprofit Sector and/or run Non-
Governmental Organisations (NGOs). To be admitted, applicants should have at least 5 years of working experience.

@ Format dg'}) Learning Support

Hybrid Dedicated Programme Manager
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L) Duration §§?®| Programme Date ? Programme Fees
4 weeks o July 11, 2023 _% N355,000

Facilitators Include:
Dr ljeoma Nwagwu - Sustainability and Nonprofit Leadership, Prof. Enase Okonedo - Leadership, Decision Making
Prof. Akintola Owolabi - Financial Management, Oreva Atanya - Sustainability and Social Impact
Nike Akerele-De Souza - Impact Manager

Apply now

Osanua Nwagbara, 07034960474 | Chineme Egbo, 08068057854
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https://www.surveymonkey.com/r/V5FRRY3

Application Process

Fill the application form at
https://bit.ly/LBS_NPLMfEx .We have limited
slots so we encourage you to apply early.

Admission Offer

After the admissions committee review the
applications, you will receive an offer for a seat in
the upcoming cohort of the programme.

Programme Fees

Upon acceptance of the Admission Offer, successful
applicants are to pay a 60% subsidized fee of
N355,000 before the programme start date.

Contact us for invoice requests, group registration discounts, and other inquiries:

Osanua Nwagbara Chineme Egbo
onwagbara@lbs.edu.ng cegbo@Ibs.edu.ng
07034960474 08068057854

Ready to Advance your career and impact?

Apply now

LBS Sustainability Centre Email sustainabilitycentre@lbs.edu.ng

Lagos Business School, Pan-Atlantic University. Website www.|bssustainabilitycentre.edu.ng

KM 22, Lekki-Epe Expressway, Twitter @LBS_SustCentre

Ajah, Lagos State, Nigeria. Linkedln Page Lagos Business School Sustainability
Centre

Tel: +234-(0)-8058097448, +234-(0)-8058048473
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