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Nonprofit Leadership and Management
(NPLM) Youth Academy

Programme Overview

The Nonprofit Leadership and Management Youth Academy Programme is targeted at young and emerging nonprofit
leaders within the ages 18 - 35 in Africa. Participants learn about feminist leadership principles, skills to grow their
organizations and movements to build purposeful careers in the nonprofit sector and lead important social innovation
initiatives with refined tools and greater confidence.

Participants are equipped with the skills required to elevate their voices and enable them to respond to the
intersectional/cross cutting challenges they are faced with in the society. The programme has been designed to
cultivate three pillars of competencies required to lead a nonprofit organisation — leadership effectiveness, business
fundamentals, and social innovation. Participants will have an immersive learning experience in leadership and
strategic planning, exploring nonprofit organisational development; human resources and volunteer management;
financial stewardship and corporate governance.
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Programme Modules

Modules will include:

* Nonprofit values, mission and vision

* Feminist Leadership, Responsibility and Professional Ethics

e Ethics, Enterprise and impact

e Gender Equality and Social Inclusion

e Leadership and Institution Building for Organisational Sustainability

* Socio-Economic and Policy Environment of Nonprofits Management

* Financial Management, Fundraising and Grant Management

* Partnerships, collaboration and stakeholder engagement in the nonprofit -sector
* Organisational performance — managing - people & teams for Innovation

Key Learning Outcomes / Takeaways

» Gain a deeper understanding of nonprofit leadership skills, including how to define strong mission statements,
manage operational and financial controls, improve organizational capacity, strengthen their fundraising and
revenue generation efforts, marketing, volunteer management, governance and sustainability.

» Understand the fundamentals of accounting and sustainable finance for nonprofit organizations, including such
concepts as budgeting, reporting, strategic planning, program analysis, fund accounting, etc.

» Explore numerous fundraising options and how to access them through grant writing, prospect research,
communications, capital campaigns, etc. Your exposure to nonprofit management theories and practices would
also involve case study discussions, videos, internships and field visits.

Target Audience

African youth (ages 18 - 35) who work in the Nonprofit Sector and/or run "Non-Governmental Organisations
(NGOs).
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Programme Delivery Programme Fees: Duration: Dates:
Hybrid N200,000 9 Weeks Thursday, May 2, 2024
(Online and In-Class)

Facilitators Include:
Dr ljeoma Nwagwu - Strategy and Sustainability
Dr Franklin Ngwu - Strategy, Corporate Governance and Risk Management
Nike Adeyemi - Nonprofit Leadership and Financial Management

Apply at bit.ly/LBS_NPLM_YA

For more enquiries call: +234 816 627 4211
Osanua Nwagbara, onwagbara@lbs.edu.ng
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Ready to advance your career in Nonprofit sector?
Contact us today!

Contact us for invoice requests, group registration discounts, and other inquiries

Scan QR code
for more information

LBS Sustainability Centre, Email sustainabilitycentre@lbs.edu.ng

Lagos Business School, Pan-Atlantic University. Website www.lbssustainabilitycentre.edu.ng

KM 22, Lekki-Epe Expressway, Twitter ~ @LBS_SustCentre

Ajah, Lagos State, Nigeria. LinkedIn Lagos Business School Sustainability Centre

Tel: +234 816 627 4211
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