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The Advanced Management Programme (AMP) is focused on refining key management and leadership
skills. The programme encourages participants to view their business environment and the world from a
different perspective where assumptions are challenged, and new opportunities revealed. The learning
methodology and diverse network enhance the experience of participants.
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Overview



Key Learning Outcomes

Develop compelling business strategies
from opportunities uncovered in learning
and interacting with a diverse mix of
professionals.

Learn to lead people to peak performance in
challenging environments, by aligning the
organisation with a shared vision.

Understand the top-level tools necessary to
manage and monitor organizational
performance.

Identify the ethical issues in every aspect of
their organisational operations.

Learn realistic and time-honoured methods
of coping with ambiguity and uncertainty in
today's business world.

Develop the skill to strengthen or modify
company culture when required.

Target Audience

The Advanced Management Programme is for
Executive Directors and General Managers who
are preparing to lead multifunctional
organisations. It is a transformational
experience that helps participants perfect their
leadership capabilities such that they can
advance their organisations, knowing which
levers to pull to create an environment that
delivers on set objectives. The programme
prepares senior executives for the role of chief
executive. Typical AMP participants are direct
reports of CEOs of companies with an annual
turnover of N1 billion. The programme features
General Managers, directors and second level
CEO reports of companies with annual revenue
over N30 billion, who are preparing for higher
responsibilities.
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Programme Structure

Module 1: Authentic Leadership for Organisational Effectiveness
« Leadership competencies for organizational effectiveness
 Driving competitive advantage through people leadership

+ Creating a culture and a climate for high performance

« Building and leading effective teams in a multigenerational
setting

« Organisational learning and resilience

Module 2: Driving Strategy and Innovation

« Developing and managing winning strategies in a turbulent
environment

« Competing with analytics

« Developing and managing innovation capabilities

« New business opportunitiesin a turbulent environment
« Managing flawless execution

Module 3: Levers for Delivering Business Effectiveness
+ Corporate diplomacy

+ Stakeholderengagement

 Globalization and Environmental Volatility

+ Leadingchange

- Effective negotiation

Module 4: Driving Corporate Performance

« Evaluating and improving performance

« Corporate governance and ethics

« Driving operational and service excellence

« Riskmanagementin a turbulent environment
« Delivering superior customer value

Module 5: Developing International Business Mindset

This module is a one-week immersive experience with sessions taken
at IESE Business School. In addition to taking sessions in international
business and expansion, this module also involves group work,
business games and experiential tours to leading companies in the
region.

« The Economic World

. Emerging Markets: China & Africa

« Entrepreneurial Leadership:

« How to Acquire Resources

» Creating Value Through International Expansion




Participant Testimonials %

“It has indeed been a mind-blowing experience for me, continuous learning can never be overrated. | had
the privilege to be in class with Professors, CEOs and various top management staff of different sectors in
diverse industries. The knowledge gained and shared in the last 4 months has been a great eye-opener for
bigger opportunities and industry knowledge.”

Abel Toyin
Head of Business Development and Sales, VFD Group PLC

“Participating at the Lagos business school Advanced Management Program has been a very insightful
and mind transforming experience. It has certainly exposed me to new ways of thinking.”

Odiri Oginni, CFA
CEO, United Capital Asset Management

Academic o Duration

cademic n'n° ) The programme runs for five weeks over five

Director Nl months with one week of every month for
class sessions.

Dr Akin Oparison

*
Programme Fee
Profile of Past Attendees @ The fee is N6,084,400.00 (Six Million, Eighty

Four Thousand, Four Hundred Naira only) for
four modules.

An initial deposit of 70% of the programme fee
is required to secure a place once admission is
offered.

The international business module fee is
$7,000.00.

Total

Mode Of Delivery: @
Gender Hybrld

e Hybrid learning allows participants to either

L

choosetolearnin class on campus or virtually.

250+ Years of Experience . .
For further information, please contact

Janet Adeegbe Obinna Okonkwo
09026666643 08086726686
Years of Experience jadeegbe@lbs.edu.ng obinnaokonkwo@l|bs.du.ng
sl execedsales@Ibs.edu.ng

\ Ifeoluwa Osho Toba Olugosi
- s 07086095794 07080070553

iosho@lbs.edu.ng tolugosi@lbs.edu.ng

Lagos Business School

Lekki - Epe Expressway Ajah, Lagos, Nigeria
info@Ibs.edu.ng,

+234-(0)-8025014623
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